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Board of Commissioners Meeting 

150 Highland Avenue 
Bridgeport, CT 

 
The Board of Commissioners of the Housing Authority of the City of Bridgeport met in at the 
Regular Meeting at 150 Highland Avenue, Bridgeport, CT, on the 18th day of November 2019, 
the place, date and hour duly established for the holding of such meetings Chairperson Andrews 
called the meeting to order at 5:50 p.m. 
 
The Recording Secretary stated that this meeting is being conducted in conformity with the Open 
Public Meeting Act.  Notice of this Board Meeting was faxed to the City Clerk Office.   
 
Roll Call: 
 
Commissioner Andrews   Present 
Commissioner Luna   Present 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Cook   Present 
 
[James Slaughter] Chairman you have a Quorum 

 [Chairman Andrews] I would like to take this time to introduce Lynn Haig, Director of Planning 

for the City of Bridgeport.  She will be sharing a power point presentation on the Master Plan for 

the City of Bridgeport. 

Special Guest:  Lynn Haig, Director of Planning for the City of Bridgeport. 

Plan Bridgeport is Bridgeport’s Master Plan, required to be updated every ten years.  This document 
informs zoning and guides development within the city.  We spent last year doing outreach to hear what 
residents, property owners and businesses had to say about Bridgeport, because this Plan is by the people 
and for the people.  Plan Bridgeport has six chapters: livability, economy, nature, health, equity and 
regionalism.  These chapters demonstrate the interrelatedness of many topics that were previously treated 
separately, such as housing, transportation and infrastructure.  The website, www.PlanBridgeport.com, is 
easy to use, and lays out how to implement the Plan.  Clearly identified are lead and partner agencies for 
each strategy, action steps to implement each strategy, and a progress bar to show if work on a strategy 
has begun, is substantially along, or is completed.  The Plan and website are easy to read and navigate, so 
as to provide the community with knowledge and opportunities to be involved with implementation of 
Plan Bridgeport. 

[Chairman Andrews] Can I get a Motion to approve the minutes of October 21.  There was one typo that 
needs to be corrected. 

http://www.planbridgeport.com/
http://www.planbridgeport.com/
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Is there a Motion on the floor: Nelson 

Seconded by:    Garcia 

Roll Call: 
Garcia     Aye 
Nelson     Aye 
Luna     Aye 
Cook     Aye 
Andrews    Aye 
 
Minutes approved    5 – 0 
 
BHA Staff Present: 
  
Caroline Sanchez, Director of Procurement 
Dave Ghio, Director of Planning and Mod 
Tony Manley, Director of Operations & Facilities/Interim Director of Asset Management 
Tracy Norris, Director of Legal Services 
Deborah Woodson, Executive Operations Administrator 
 

[Chairman Andrews] We will move on to Public Comments.  

Public Comment Speaker #1 Jimmy Smith, HCV Landlord 
 
Good Evening, I have been a landlord in East Orange, NJ for 39 years and out of those 39 years, 
I have been a landlord at BHA 20 years.  I had a tenant that transferred from New Jersey to 
Bridgeport in July 2019.  I have spoken to the HCV department four or five times trying to get 
clarification to get back HAP from the HCV department. There have been several landlords that 
are evicting participants because they are not getting paid.  Why do landlords have to wait to get 
paid. In the waiting area you have all these signs about customer service, you might as well take 
them all down, because I can tell you the customer service down there is poor.   
 
[Alan Cashmore] We have figured out how much we owe Mr. Smith and a check will be issued 
tomorrow. 
 
Public Comment Speaker #2 - Deliza (Daisy) Nunez, Fireside Apartments 
 
Can someone please tell me why we are renting out the community center every weekend and 
the residents are not benefiting from the money that she is collecting.  The checks are all over the 
desk in Vicky’s office.   
 
[James Slaughter] The finance department has gone down there and picked them up. 
 
[Chairman Andrews] This is unacceptable. We need better controls. 
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Public Comment # 3 Angela Best,  
 
It has been a battle with BHA regarding transfer from 627Hallett Street to my new location. 
I have spoken to Dion Francis and he has been very rude and disrespectful. I know I am wearing 
out Steve with my calls for help, but I am stressed out, I finally moved in November even with 
this process, BHA said everything was okay and I can move in.  I moved all of my stuff out of 
627 Hallett on 10/29/2019 and moved into 317 Ezra Street, once all my stuff was in the new 
apartment me and my daughter and dog were not able to stay there because BHA forgot to meet 
the gas company to put the meter for gas on outside of the building on 10/18/2019.  I called 
Frank Riccio regarding no heat, after I was told everything was done and I was all set to move in. 
BHA paid for us to stay at the Holiday Inn for three days.  This was frustrating to me because 
everything was packed away and, in the meantime, I still have to work and pay bills. At the new 
apartment, my house key is the sane key as my back-door key, and I have a neighbor that has a 
key to the back door. What about my house and safety knowing someone can enter my house 
when I am not there or just sleeping? BHA was supposed to change the lock?  I am asking BHA 
to work with me on this, 
 
Public Comment Speaker #4 Maria Pereira, Councilwoman 
 
I am here on behalf of the residents that reside in public housing at Fireside Apartments. 
Fireside only has two dryers and two washing machines for all of its residents.  I promise 
the residents that I will make sure that they are living in a clean, affordable, safe environment 
and help them live with dignity. 
 
Public Comment Speaker #5 Denise Taylor Moye, Resident/Councilwoman 
 
Unique and Unified has been the Afterschool / Summer Youth Programs at 733 South Avenue 
for the past 17 years. We have had hundreds of children pass through this program from Marina 
Village, Greene Apartments, PT Barnum as well as Trumbull Gardens and the city at large.  We 
have had children come to this program to learn, grow and play together.  Unique and Unified 
(UU) has been involved and partnered with Girl Scouts, Boy Scouts and Project Learn to name a 
few. We have had a 150-member drill team, Missy’s Angels. We have worked with many civil 
agencies to include RYASAP, Americore and Service of Peace. We have had a continuous staff 
of board members.  UU has engaged in many activities both educational and recreational to 
include Reading around the World, Mr. Moore STEM program.  UU on the on start, had help 
from Deborah Sims who gave us our first books, pencils, pens pads and refreshments.  Over the 
years we had Nicholas Calace who assisted and influenced the program to get its 501©3.  Also, 
Jimmy Miller who engaged with the program and tried to help change the program into a 
resident management corporation.  After a long extensive look there was no need for change. 
During the Byers administration with Bridgeport Housing Authority, UU went through some 
turbulent times in which we were able to come out and run a program and do our due diligence 
with volunteers and community to help run the program. Marina Village resident board members 
have been proactive to make sure that Marina Village is accessible to all families.  UU also has 
offered during the years a senior program where they have gone to the Maury show, different 
buffets, arts & crafts classes, and engaged in story time with the UU children over the years. 
Unique and Unified has also had acting classes, STEM programs and a mime come from Boston 
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MA to teach the kids to play and communicate in silence.  UU has also offered to the children 
Mr. Luther Blackwell who taught musical instruments, the guitar and keyboard.  These are just a 
few accolades that UU has accomplished over the years.  Unique and Unified has always 
maintained a relationship with past children, staff and volunteers.  The staff at UU has been there 
over 10- 15 years.  Unique and Unified has parents who were once children attending the 
program and now send their children to the program.  We feel that to be the most gratifying to 
know that they as adults share the comfort of sending now their children to our program.  Unique 
and Unified has seen the children that came through the program to go on to college, graduate 
from college, become Americore workers, authors, become a Fire woman and work for the state 
of CT and abroad.   
 
As far as supporters for UU, we have had RYASAP, Block by Block Grant, CDBG Grant, 
Youthworks, and presently the City of Bridgeport, Bridgeport Landing, Cherry Street 
Development, Bruce Barrett/Brewport & Signs, Charlie from Medical Waste Facility on South 
Avenue, Jim Gilroy and Kathy Donovan with PSEG, Deb Sims with the Pop Up Market, Todd 
McClutchy with JHM Construction and PCC (Housing Authority City of Bridgeport). These are 
all of the resources throughout the years from past to present.  
 
It is with great pleasure that I present this packet to you today.  We would not have been able to 
continue these past few years if it wasn’t for PCC Interim Director, James Slaughter and the 
commissioners who have supported the Unique and Unified Youth Programs.  I just want to 
acknowledge with this being a trouble Housing Authority and Marina Village being demolished, 
that this program is something for the children, adults, and senior residents to have at this 
complex during this stressful time. To know that our children were having homework assistance.  
Also, that Unique and Unified collaborated with the local food pantry to bring in nutritional 
resources every 3rd Wednesday of the month during this time. We at UU have engaged with the 
community in many ways keeping with the children’s educational needs and services.  I also 
want to say that having something on a complex during demolition/replacement or relocation to 
have services that are not limited to livable standards that this is something greatly needed at 
Housing complexes. I am hoping that somewhere in the future that HUD will see itself allowing 
PCC to have the resident services needed for those living in Public Housing.  
 
Thank you for working with Unique and Unified and allowing me to share with you today and  
If I’ve forgotten anyone/anything, please charge my brain and not my heart. 
 
Public Comment Speaker #6 Karen Bracey, Trumbull Gardens 
 
I have been asking for a key to the Food Bank.  Also, the fence to the Center needs work and I 
would like to who hired these people. 
 
Asset Management 
 
Tony Manley, Interim Asset Director of Management 
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Currently, we are at 95.7%.  We just completed 10 units.  Both elevators are up and running at 
Harborview. We have rehabbed the following units Greene Homes (3, Trumbull Gardens (5), 
Fireside (2) and Harborview (3). We continue to tour and monitor all sites on a daily basis to 
ensure compliance with REAC prep plan. 
  
Finance 
 
December 31, 2019 is year end and we will be closing our books on December 15th. 
 
COCC Management fees are running slightly above budget thanks to LIPH leasing more units 
than budgeted. Capital fund management fees are also greater than we budgeted for due to an 
increase in the total capital fund. HCV expenditures through September are currently, $29,000 
over budget over the anticipated income.  The main reason for this overrun is related to CVR 
contract. At the time of the budget preparation it had not been determined the cost of the 
contract. LIPH had a net income of $900,000 for the year. 
 
[Chairman Andrews] Emergency repairs are setting us back.  The problems that we are having 
with Yardi are unacceptable and making us look incompetent. Regardless of who’s issues these 
are, we must fix this. 
 
[Commissioner Garcia] What is the problem 
 
The 5058’s were not up to date. 
 
Legal 
 
[Tracy Norris, Director of Legal] 
 
For the month of October, we had 446 pre-terms; 66 Notices to Quit; 3 evictions at Greene 
Homes; 3 at PT and 2 at Trumbull Gardens. 
 
[Commissioner Garcia] Could you provide me with a spreadsheet of the rent collection for PT 
Barnum. 
 
Yes, I will email that to you. 
 
 
Planning and Development 
 
[Dave Ghio] Good Evening everyone! 
 
Fireside 
 
UFAS 5 units have been framed and wired and are ready for rough inspections. All 7 are ready 
for inspection and walls will be closed up by the end of the month. UFAS 7 units have been 
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abated and are undergoing interior demolition and framing; 30 units have to be renovated into 
compliance contracts have been executed with Holzner Construction. 
 
Greene Homes 
 
The Section 18 application has been submitted to our HUD field office for review.   
 
Trumbull Gardens 
 
The last few roofs have been completed this month.  All residential roofs at FS and TG now 
complete. Including hi-rise buildings at TG. 
 
Marina Village 
 
Demolition of the final 4 buildings in Phase ll has been restarted. Phase ll demo is 75% 
complete. 
 
Harborview 
 
RAD applications have been filed with our Local HUD field office.  The elevator machine room 
for rooftop access is complete. 
 
PT 
 
Selected areas of PT parking lot will be quantified and re-paved,  
 
SSI and SSII 
 
156 Sunshine Circle has been finished and is ready to rent. 
 
Albion 
 
Roof Replacement has been completed. 
 
 
Procurement 
 
[Caroline Sanchez, Director] 
 
There are no open procurements.  
 
Closed Solicitations: 
 
Relocation Consultant 
 
408 Poplar St Roof Replacement 
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Repositioning Consultant 
 
 
Upcoming Solicitations: 
 
Painting Services 
 
A&E Services 
 
Marina Village Demo 
 
HVT Sprinkler Head Replacement 
 
IQC Scattered Sites 1 Roofs 
 
IQC For Scattered Sites 2 Roofs 
 
Security 
 
[Ralph Villegas] Good Evening! 
 
Cameras, phones were down at the fusion Center.  We are working on the Internet.  Our phone 
system was done for a couple of days.   
 
Alan Cashmore] We have Optimum, Windstream, Frontier and Sprint for our cellphones.   
Originally, Windstream said we had an unpaid bill, but that was not the case.  We are working 
with Windstream. 
 
During the month of October 2019, I have continued to monitor all our sites for crime, violations and 
safety related issues.  Assisting site staff as required. This included (2) fires one at 557 Atlantic Street stolen 
car set on fire and a fire in garbage chute at Harborview Towers. A Fire watch had to be set up at Harborview due 
to the elevators being down from water from the fire. Elevators are operating but some major work will have to be 
done to the electrical systems in both elevators due to the water on the electrical systems, and replacement of the 
cameras in the elevators. I will continue to work on these items. 

Currently I am working with the insurance carrier on the fire that occurred in the garbage chute at 
Harborview Towers which cause the elevators to go done, and other issues, including posting a fire watch 
at Harborview for almost a week. The elevator company has given us a quote for the repairs and a 
company has also given us a quote to clean and sanitize the garbage chute.  We must replace both CCTV 
cameras in the elevators, this is a safety. I am waiting for a quote from IT, but she is on vacation for 
several weeks. 

Many of our fleet vehicles are extremely old and some have become unsafe or non-operational.  I am 
preparing the list of vehicles that I would recommend taking off the road and or replacing. I will submit 
this list to you shortly. The issue of a full-time person assigned to the management of the PCC fleet is still 
and issue and many of the sites are not maintaining their vehicles properly which can cause unsafe 
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conditions and liability of PCC. This issue continues, and we will have to make discussions on what 
vehicles to remove off the road and / or replace. Ongoing still must be addressed. 

Update for vehicles with the bad weather coming we must have vehicles serviced and ready for plowing 
and cold weather this is the responsibility of each site and/ or department to avoid breakdowns when 
plowing etc. 

 I plan on doing safety inspections at each site on the vehicles and for personal safety equipment for staff. 
(I conducted safety inspections with Fred Moreno (PMA) insurance person, and Darlene Perez (HR) at PT 
Barnum, Green Homes, Marina Village further inspections to take place. During the inspections we 
looked for Personal Safety equipment for staff. Recommendations will be forwarded to you soon from 
PMA and HR and me. This had to be rescheduled due to everyone’s schedules.) We again had to 
reschedule because the insurance representative was not available.  

 
Human Resources 
 
No report 
 
ACTION ITEMS: 
 

 
1. RESOLUTION TO ADOPT THE HOUSING AUTHORITY CITY OF BRIDGEPORT’S 

TENANTS’ ACCOUNTS RECEIVABLE POLICY  

 
 All in favor say Aye 5 – 0 

 

2. RESOLUTION TO ADOPT THE HOUSING AUTHORITY CITY OF BRIDGEPORT’S  
STANDARD OPERATING PROCEEDURES FOR EVICTIONS 

All in favor say Aye 5 – 0 
 

3. RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR RELOCATION 
CONSULTANTS FOR CF GREENE HOMES FOR A TWO (2) YEAR TERM AT THE 
NOT-TO-EXCEED AMOUNT OF $350,000.00 WITH AN OPTION TO EXTEND FOR 
TWO ADDITIONAL ONE (1) YEAR TERMS - Tabled  

 
 

4. RESOLUTION TO AUTHORIZE THE INTERIM EXECUTIVE DIRECTOR TO 
NEGOTIATE AND ENTER INTO A LEASE AGREEMENT WITH NEW REACH - Tabled 

 
 

5. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH 
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SUPPORTIVE HOUSING WORKS, INC. (SHW) FOR THE PREPARATION 
AND SUBMISSION OF THE 2020 CHOICE NEIGHBORHOOD PLANNING 
GRANT 

 
 
All in favor say Aye 5 – 0 
 

6. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH 
CONNECTICUT DEPARTMENT OF CHILDREN AND FAMILIES, AND OPENING 
DOORS FAIRFIELD COUNTY 

 
All in favor say Aye 5 – 0 

 
 

7. RESOLUTION TO AUTHORIZE THE INTERIM EXECUTIVE DIRECTOR TO 
NEGOTIATE AND ENTER INTO A LEASE AGREEMENT WITH PT PARTNERS – 

             TABLED FOR MORE INFORMATION - Tabled 
 
 
 

8. RESOLUTION TO APPROVE THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT’S MAINTENANCE CHARGES AND FINES 

 
All in favor say Aye 5 – 0 
 
 

 
ADJOURNMENT: 6:50 p.m. 
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